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The content in this presentation is meant for educational 
purposes only. It is not intended as legal advice or 

guidance. All organizations are unique in their operations 
and circumstances. You should consult the advice of your 
advisors prior to implementation of your own programs.

Disclaimer









Leadership Characteristics
Conservation and Pollution PreventionGoal:  Increase the use of renewable energy technologies on campus. 

1. Capacity increased from 250 kW to 750 kW.
2. 2021: System generated 492,000 kWh ($49,200 savings)
3. Approx 38% of building’s power (range: 57% - 21%)
4. Approx 10% of total on-site electricity consumption

1. APS Take Charge Program
2. Two chargers for employee 

use



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 5% diversion rate of waste sent to landfill by 2023 (P2 Plan Goal and 

VESP Commitment)

Project Timeline

2015
Project 

Approval

2016
Research: how “zero 

waste” is quantified and 
what metrics are 

available

2016
Inventory waste and 

tracking methods

2017
Develop and beta-test 

waste tracking tool.
Baseline: 80%

2018
VESP 3-year commitment 

(90% goal)

2019
Baseline revised (61%)

2020
Covid-19

Temporary shut-down and 
reduced on-site workforce

2020
Covid-19

Proposed new VESP 3-year 
commitment (2019 

baseline)

2021
Covid 19

34% reduction from 2019 
baseline



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 5% diversion rate of waste sent to landfill by 2023 (P2 Plan Goal and 

VESP Commitment)

2021 Performance – 34% Reduction



Leadership Characteristics
Conservation and Pollution PreventionObjective: Achieve a 5% diversion rate of waste sent to landfill by 2023 (P2 Plan Goal and 

VESP Commitment)

Year 1 (2021) Actions: Inventory of Non-Diverted Materials 



Leadership Characteristics
Conservation and Pollution PreventionGoal:   Improve performance during construction and operation of the new consolidated 

Club Assembly area. 

1. Approx 40% diversion of waste materials from landfill
2. Lighting – increased lumens with greater energy 

efficiency
3. Occupancy sensors in production cells
4. More efficient air handlers – variable frequency drives

Goal:  full operation this year – 2 cells/12 
operational (currently).

Plans to renovate other locations on campus - upgrade 
lighting and air conditioning.



Education and Mentoring
Mentoring Organizations



Education and Mentoring
Mentoring Organizations



Education and Mentoring

Internal Audit
• Compliance obligations met
• Training effective
• Switch to new cloud-based platform

External Compliance Audit (RCRA)
• SQG v. LQG



Education and Mentoring

Supplier Support

Responsible Sourcing Program



Education and Mentoring
Mentoring Organizations
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Education and Mentoring
Mentoring Organizations(No Adverse Matters)

Supplier Requested Survey – What Issues Matter Most 




